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1. Highlights from the past year 
 
Despite having the second-lowest Council Tax precept in the entire UK, 
Hampshire County Council has achieved a lot over the last year. We have achieved 
£140m of annual savings on a £1bn budget without any hugely detrimental 
reduction of services. Furthermore, all local government services are heavily 
monitored and inspected and HCC still finds itself in the top quartile in every 
single service sector. My personal highlights from the past year were: 
 

 The opening of the new relief road in Whitehill & Bordon, bringing the new 
town into reality and easing congestion through the High Street. 

 Exam results in the Summer were substantially above the national average 
and Hampshire came second when compared to 10 statistical neighbours. 

 Speed limits were reduced on three roads entering Liss: Hill Brow Road, 
Mill Road and the B3006. 

 During the winter months, it was great to see the new Dragon Patchers in 
action, fixing potholes super-quickly! 

 In December we successfully on-boarded three London boroughs to our 
shared services platform, making HCC the largest public sector provider of 
shared services in the country. This brings welcome revenue into HCC. 

 The Country Parks transformation programme has created a building with 
award-winning design at Lepe Country Park and now the £4m visitor centre 
at Queen Elizabeth Country Park is nearing completion and will be ready 
for the Summer season. 

 A new Recreation and Heritage Community Fund of over £500,000 was set 
up by HCC to support projects which provide community benefit and help 
organisations become self-supporting. 

 The Supporting Families Programme has been a great success in Hampshire. 
More than 4,500 families in Hampshire have been helped during phase two 
of the county’s Supporting Families Programme, with over 700 experiencing 
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significant improvement in their circumstances. In addition, an independent 
evaluation by Solent University shows that between 2015-19, the support 
given to families to get back on their feet successfully, translated into 
savings or “costs avoided” of £27million to the public purse. 

 The South Downs Local Plan was found to be “sound” during the 
examination process, and the South Downs National Park Trust had a 
highly successful first year raising £120,000. 

 
2. The present position of HCC 

 
Having achieved that £140m of savings under the Transformation to 2019 
program, the County Council now faces a further shortfall. Savings of £80m must 
be found by 2021 as a result of cost inflation and continued demand pressures. As 
well as adult care costs from the ageing population, the County Council faces extra 
costs in Children’s Services due to the number of children in care. 
 
A new Leader will be taking over the County Council in May 2019, and the new 
leader will need to spearhead the campaign to lobby central Government for fair 
funding for Hampshire. 
 
As a coastal County, Hampshire currently faces a degree of Brexit uncertainty. We 
have contingency plans in place to deal with disruption and congestion at the port 
of Portsmouth, which could have wider implications for the road network.  
 
In 2019 we are expecting a Green Paper on Adult Social Care, as well as the 
Comprehensive Spending Review, both of which have the potential to put the 
County Council on a sustainable financial footing. 
 
 

3. The future of local government in Hampshire 
 
The Hampshire 2050 Commission is due to report in June 2019. The report from 
the Commission will feed into policy for the coming years. The report will also 
inform the Local Industrial Strategy being developed by the two Local Enterprise 
Partnerships and the Government. (The Enterprise M3 LEP has an ambitious 
target of 4% growth for Hampshire and aims to create a “5G Region” in 
Hampshire with a step change in digital connectivity). 
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The 2050 Commission has identified critical factors to ensure the future prosperity 
of the county. These are likely to include the development of specialisms in digital 
technologies, maritime, aerospace and the knowledge economy as well as the need 
to improve transport links between our current and future urban centres. 
 
We are getting a glimpse of the future in the care sector. Hampshire County 
Council is set to invest up to £67 million in care technology over the next ten years 
to support the growing number of elderly people and younger adults with 
disabilities in Hampshire. The Authority expects the number of adults using 
technology to help them to live more independently to grow significantly over the 
next decade, with some 20,000 new people set to benefit over the next five years 
alone.    
 
Hampshire is recognised as industry-leading in the use of technology in adult social 
care, both nationally and internationally. This has been demonstrated most recently 
through the ‘world first’ trial of the use of Amazon’s Alexa voice activated 
technology to support adults with physical disabilities to continue living 
independently in their own homes. 
 
Finally, a word on the future of Waste and Recycling.  In its December 2018 Waste 
Strategy, the Government has set out ambitious targets for recycling and also 
wants food waste to be collected from every UK household. In order to achieve 
this, HCC will need to work in closer partnership with Districts and Boroughs to 
harmonise and standardise waste collection services. There is the potential to 
achieve cost savings as well as deliver environmental benefits, so this is a positive 
agenda. However, this will inevitably have implications for the ongoing devolution 
debate. 


